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Tioughnioga Lake 9 Element Watershed Management Plan
PUBLIC MEETING #1 November 10, 2022

Zoom Features Overview

PUBLIC MEETING #1 – NOVEMBER 10, 2022

The chat function has 
been turned off 

Please use the Q&A 
button to submit 

questions
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I. Project Team Introductions

II. Nine Element Watershed Management Plan 
Overview

III. Existing Plans/Resources

IV. Public Participation

V. Project Schedule

Agenda

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Project Team Introductions

PUBLIC MEETING #1 – NOVEMBER 10, 2022
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▪ Barton & Loguidice, D.P.C.
▪ Anchor QEA
▪ Upstate Freshwater Institute
▪ Stake Holders

Project Team Introductions

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Tioughnioga Lake 
Preservation 
Foundation

CONSULTANT 
TEAM

Barton & 
Loguidice, D.P.C.

Anchor QEA

Upstate 
Freshwater 

Institute

STAKEHOLDERS

Counties
Municipalities

Soil & Water 
Conservation 

Districts
Highway 

Departments 
CNY Regional 

Planning & 
Development 

Board (CNYRPDB)

NYSDEC

Project Team

PUBLIC MEETING #1 – NOVEMBER 10, 2022
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Existing Plans/Resources

PUBLIC MEETING #1 – NOVEMBER 10, 2022

PUBLIC MEETING #1 – NOVEMBER 10, 2022
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9E Plan Overview

PUBLIC MEETING #1 – NOVEMBER 10, 2022

1. Document existing conditions of the natural 
and built environment

2. Evaluate trends and probable scenarios

3. Explore the community vision of a desired 
future

4. Outline a path to achieve the vision: goals, 
strategies, action agenda, and priorities 

Watershed Management Planning 
Framework

PUBLIC MEETING #1 – NOVEMBER 10, 2022
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▪ Actively engage the public to capture local knowledge and 
priorities 

▪ Use best available science

▪ Develop quantitative tools to predict how land use affects water 
quality 

▪ Set priorities to guide investment in protection & remediation 

▪ Commit to adaptive management- build and measure 

Nine Element Watershed Management 
Plans

PUBLIC MEETING #1 – NOVEMBER 10, 2022

The Nine Elements 

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Quantify 
Pollutant 

Inputs and 
Sources

Set 
Pollutant 
Reduction 

Goals

Identify Best 
Management 

Practices

Funding 
Sources

Schedule

Measure 
Progress

Evaluation

Monitoring

Implementation Plan

12= 9E elements where water quality models can be used to support evaluations

Stakeholder Input
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Why Develop a 9E Plan?

Protect and/or restore a waterbody, especially when nonpoint 
sources of pollution are the primary threat in the watershed

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Watershed based 
management approach

Clear direction for future 
development

Develop long-term 
partnerships

More funding 
opportunities

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Upstate Freshwater Institute
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PUBLIC MEETING #1 – NOVEMBER 10, 2022

Upstate Freshwater Institute

Citizens Statewide Lake Assessment Program (CSLAP)

PUBLIC MEETING #1 – NOVEMBER 10, 2022

▪ Volunteer lake monitoring and education program
▪ Collaboratively managed by NYSDEC and Lake Associations
▪ Monitors existing water quality of lakes, ponds and reservoirs
▪ Monitors for Harmful Algae Blooms
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Public Participation

PUBLIC MEETING #1 – NOVEMBER 10, 2022

• TLPF Website

• Interactive Mapper

• Community Survey

Public Participation Resources

▪ Interactive Mapper - Identify problem areas or potential 
opportunities for watershed improvement

▪ Community Survey – Identify stakeholder priorities and 
perceptions of the watershed

PUBLIC MEETING #1 – NOVEMBER 10, 2022

https://www.foundationatderuyterlake.org/watershedmanagement



11/17/2022

10

Project Schedule & Next Steps

PUBLIC MEETING #1 – NOVEMBER 10, 2022

bartonandloguidice.com
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Joan Kolb, President

joangkolb@gmail.com

Keith Ward

keithward528@gmail.com

Kathleen Sherlock

kathsherlock@msn.com

Contact Information

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Project Website (survey and interactive mapper) 
https://www.foundationatderuyterlake.org/watershedmanagement

David Hanny, Barton & Loguidice, D.P.C.
dhanny@bartonandloguidice.com

Liz Moran, Anchor QEA
lmoran@anchorqea.com

Dave Matthews, Upstate Freshwater Institute
damatthews@upstatefreshwater.org

Contact Information

PUBLIC MEETING #1 – NOVEMBER 10, 2022

Project Website (survey and interactive mapper) 
https://www.foundationatderuyterlake.org/watershed

management
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bartonandloguidice.com

Questions & Open Discussion?

Project Website (survey and interactive mapper) 
https://www.foundationatderuyterlake.org/watershedmanagement


